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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
ITK-4 CriocoGen pa3pabarbiBaTh TEXHOJIOTHH CEPBUCA B KUJIHIIHO-KOMMYHAJILHOM XO351CTBE

1.2 Tumbl 3amad mpodeccHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:
- TEXHOJIOTMYECKUH

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 33 Cepsuc, Oka3zaHWE YCIYT HACEIEHUIO (TOPrOBIsl, TEXHUYECKOE OOCITYy)XHBAHHE, DPEMOHT,
NPEIOCTABICHUE MTEPCOHANIBHBIX YCIIYT, YCIYTH TOCTENPUUMCTBA, OOIECTBEHHOE MUTaHue U 1p. (B cdepe

OKa3aHUs YCIYT ¥ CEPBUCHOTO OOCTYKUBAHUS))

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

[1K-4 Cnocoben
pa3pabaThiBaTh TEXHOJIOTHU
cepBuca B
KHUITATHO-KOMMYHAITEHOM
XO3SIMCTBE

[IpoBonuT wuccnenoBanue u
BBISIBIISIET (hakTopbI
npeanpustus cepnl JKKX

OLICHMBACT PE3YJIbTATHI,
KOHKYPEHTOCIIOCOOHOCTH

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

I1K-4 Crnocoben pa3pabaTbiBaTh TEXHOJOTUU CEpPBUCA B IKHIUIIHO-KOMMYHAJIbHOM

XO35MCTBE

HanmenoBanme
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

Ne
n/m

dopma oOyyeHus

Ounas 3aouynHas
(cemectp) | (cemectp)

112 (4|1 ]2]|5

—

I/IHHOBaLII/IOHHLIC
TCXHOJIOTHUU CCPBUCA
B
JKUJTUITHO-KOMMYHAJIb
HOM KOMILJICKCEC

+ +

2 |Ilpegaumnomuast
MPaKTHKA

3 |[Iporao3upoBanHue u
TUTAHUPOBAHUE B
chepe KKX

2. Mecrto nucunmiimabl B cTpykrype OII marucrparypsi:
Huctunmmaa «Crparernueckoe ympamieHue W npoektupoBanue B chepe KKX» orHocurcs k dacrtu,

dbopMupyeMOil y4acTHHKAaMU OOpa30BaTEIbHBIX OTHOIICHHM,

noarotoBku 43.04.01 - Cepsuc.
JuctumuinHa «CTpaterudeckoe ynpasieHue u npoekruposanue B chepe KKX» nzyuaercs B 1 cemectpe.

3.00beM u conepxaHue TUCUUILIUHBI

yuebnoro twrana OIl mo HampaBieHUIO




3.1.00beM QUCLMILIUHEL 2 3.€.
Ouynas: 2 3.e.
3aouynas: 2 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)

O0mas Tpy10€éMKOCTb JMCHUIITHHBI 72 72
KonTaktHas pabora 24 4
Jlexnuu (Jlexrun) 12 2
[Tpaktuueckue (IIpakr. pab.) 12 2
CamocrosrenbHas padota (CP) 48 68
3auer - -

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6Ho# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jlexknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
2 cemectp
1 Bgenenue B CobecenoBaHue;
yIIpaBJICHUE Omnpoc;
MPOCKTaMHU 2 12 ]2 8 | 8 TecTupoBanue;
[IpakTuyeckoe
3aJlaHue
2 [IpoekTHBII aHaIU3 CobecenoBaHue;
Omnpoc;
2 - 2 8 | 12 TecTupoBanue;
[IpakTuyeckoe
3aJlaHue
3 [ImanupoBanue > 122 3 3 [IpakTuyeckoe
MPOEKTa 3aJlaHue
4 [InanupoBanue CobecenoBaHue;
CTOMMOCTH U ) i ) g | 12 Omnpoc;
YIIpaBJICHUE [IpakTuyeckoe
pUCKaMU TPOEKTa 3aJlaHue
5 Brmonnenue, CobecenoBaHue;
KOHTPOJIb U ) i ) ? ] Omnpoc;
3aBEpUICHUE [IpakTyeckoe
MPOEeKTa 3aJlaHue
6 VYpasienue CobecenoBaHue;
peanu3anuei Omnpoc;
MpOEKTA. TecTtupoBanue
2 122 8 | 8
VYnpasnenue
M3MEHEHUSIMU B
MIPOEKTE.

Tema 1. BBenenue B ynpasiienne npoekramu (I1K-4)

Jlexkuns.




Ienu, 3amaun u cTpykTypa Kypca. OCHOBHBIE IOHSTHS: IPOEKT, YIIPaBIEHUE NPOEKTOM. Poib u 3HaueHune
YIIPABJICHUSI IPOEKTAMHU B COBPEMEHHOM MHUpe. MeCTO U poiIb yIpaBiIeHUs IPOEKTAMU B YIIPABICHYECKOU
nesTenbHOCTH. CUCTEMHOE NPEACTaBIICHUE YIIpaBiIeHUs IpoekTaMu. COCTOSHNE U pa3BUTHE YIPaBICHUS
npoekrami. ITonsitue npoekra u nporpammsl. CylliecTBYIOIINE TPAKTOBKH MOHATHUS NpoeKT. [Ipu3Haku
npoekTa. [IpoekT u mporpamMmbl Kak OOBEKTHI YIIPABICHHUS, NX XapaKTEPUCTUKU PasHOBUAHOCTH 1
KJaccu(uKaus npoekToB U nporpaMMm. OcOOEHHOCTH pa3IMYHBIX BHJIOB IIPOEKTOB U nporpaMM. [loHstue
KPUTEPHEB yCIieXa U Heylad npoekTa. DakTopsl, BIUSIONINE HA yCIIeX U HeyAauu mpoekTa. TpeboBaHus K
KPUTEPUSIM U OCHOBHBIEC TUIIbI KPUTEpUEB. B3aMOCBS3b U HE3aBUCUMOCTb KPUTEPUEB yCIIEXa U Heynad
npoekra. IIpumepsl yCemHbIX 1 HeyJauHbIX IPOeKTOB. IlonsaTue cTpykryp npoekra. [IpuHuumns:
CTPYKTYPHOU JE€KOMIIO3ULUU IIpoeKTa. [IpaBuiia mocTpoeHus CTPYKTyp NPOEKTa. TUIIBI U IPUMEPBI
CTPYKTYPHBIX MOJIEJIEH MPOEKTa, UCcTIoNb3yeMbIX B YII. IIOHATHS ®KU3HEHHOTO ITUKIA U (a3 MPOeKTa.
OOm1ast cTpyKTypa *KU3HEHHOTO IMKJIAa IPOeKTa. PAa3HOBUIHOCTH M MPUMEPHI )KU3HEHHBIX IIUKJIOB
IIPOEKTOB. B3auMOCBS3b )KU3HEHHBIX LIUKJIOB IIPOEKTA, IPOAYKTa U opraHu3anuu. CocraB U coAepKaHUe
paboT OCHOBHBIX (pa3 KUZHEHHOTO ITUKIA TpoekTa. [IoHATHEe 1 Ha3HAYeHHE BEX U KOHTPOJIBHBIX COOBITHI B
npoekre. [IpuMepsl OCTpOeHNUs )KU3HEHHBIX LIUKIJIOB POEKTOB. [IoHATHE OKpYX’EeHUs MTpoekTa. “bamkHee
“u “ nanpHee” OKpy)KeHUE NpoeKTa. BHyTpeHH:s cpena npoekTa. BinsHue OKpyKeHUS Ha pa3HbIE TUIIbI
IpOoeKTOB. [IpuMepsl OKpykeHUs IPOEKTOB U UX aHanu3. [loHaTue yuactHuKOB mpoekra. CocTas
YUYaCTHHKOB IpoekTa. Poib 1 ()yHKIIMU OCHOBHBIX yYaCTHUKOB. B3auMoseiicTBrEe y4aCTHUKOB MPOEKTA.
IIpumeps! onpenenenns cocTaBa y4aCTHUKOB NpoekTa. [lonsaTue komanapl npoekta. OCHOBHBIE 3a/1a4un
KoMaH bl TipoekTa. CocTaB ¥ (PyHKIIMK 4JICHOB KOMaHbl IpoeKTa. POPMUPOBAHHE U PA3BUTHE KOMAHIbI
npoekra. [Tpumepsl coctaBa KoMaHa poekTa. MecTo U posib ynpasistoniero npoekrom. CoBpeMeHHbIE
TpeOoBaHuUs K MeHeKepy npoekTa. [IpaBa u o0s:3aHHOCTH MeHekepa rpoekTa. OCHOBBI
po¢eCCHOHAIILHOTO MacTEPCTBA YIPABIISIOIIETO MPOEKTOM. DTUYECKUI KOJEKC MEHEeKepa MPOeKTa.
KBanudukauus u ceprudukanus MeHeKepa npoekra. [ToHATHS U pa3HOBHIHOCTH OPTaHU3ALMOHHBIX
CTPYKTYp NPOEKTa. 3aBUCUMOCTbh OPraHU3allMOHHON CTPYKTYphI Ipoekta (OBS) ot cTpykTypHOi
nexommno3uiu npoekra (WBS). IlonsiTie MaTpuilpl pacipeieseHns OTBETCTBEHHOCTH B IIPOCKTE.
IIpuMepsl OpraHu3alMOHHBIX CTPYKTYP IPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anuil. [lonsatue nponeccos B
yhnpaBieHUH NpoekTaMu. OCHOBHBIE U BCTIOMOTaTeNIbHBIE ITPOLIECCHI B YIIpaBJIEHNU IIpoekTaMu. [Ipumepsl
IIPOLIECCOB B YIIpaBIEHUU IpoekTaMu. [loHATHE MHUIMAMK, TUTAHUPOBAHMUSL, BBITIOJTHEHMSI, KOHTPOJIS U
3aKpbITHs poekTa. OCHOBHBIE 3a/1a4H, PEIIAEMble HA pa3HbIX CTAAUAX yIpaBiIeHUs npoekTa. [Ipumepsl.
[TonaTue u Ha3HaYeHHE MHPOPMAITMOHHBIX TEXHOJIOTHI B IpOoeKTe. Pa3aiuHble acTieKThI
MH(POPMALMOHHBIX TeXHONIOTHil. COBMECTUMOCTH HH(OPMALIMOHHBIX TEXHOJIOTUI B IPOEKTE.
HNudopmanmonnoe odecrieueHre yrnpaBieHs IPOEKTaMU: COCTaB, CTPYKTYPa, XapaKTEPUCTHKH.
[TporpamMmHbIe cpeacTBa A YIPABICHUN MPOeKTaMu. VX (pyHKIIMOHATbHBIE BOSMOXHOCTH U KPUTEPUU
BbIOOpA MPOTPaMMHBIX CPEJCTB. XapaKTEPUCTHKA COCTOSIHUS PBIHKA TPOrPAMMHBIX IPOIYKTOB 110
YIIPABJICHUIO IIPOEKTaMU

IIpakTnyeckoe 3aHsATHE.
PaboTa 1o ckBO3HOMY KeliCy, TOATOTOBKA JI0KIa10B
Hanummre 3aganue Ha pa3paboTKy IPOEKTa ¢ NO3ULNH 3aKa34HKa IIPOEKTa.
3aoanue:

1. Pazpaboraiite mnpoekTHylo uaeto (B cBobomnor ¢dopme): llenb, 3amaum, OCHOBHBIE OXKHIaeMbIC
pe3yJIbTaThl IPOEKTA.

2. PazpaboraiiTe KapTy CTEHKXOJIIEPOB MPOEKTA, OXapaKTEPU3yHTE UX POJIb U CTENICHb BIUSHUS Ha
peanu3yeMoCTh MPOEKTa

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Bomnpocs! mis moaAroToBKHU:
OxapakTepu3yiTe MHOTOACIIEKTHOCTh TEPMUHA KIIPOEKT.
[lepeuncnure OCHOBHBIE OTJIMYUTEIbHBIE XapAKTEPUCTUKH ITPOEKTA.
Knaccudumupyiite mpoeKTsI 10 pa3IMIHbIM TPU3HAKAM.
Packpolite 3HaueHUE KaTeropuu « YIpaBIeHUE IIPOCKTaMM».
B ueM 3akirodaeTcss METOAOI0THYECKasi COCTABIISIONIAs [TPOLIECCa YIPABIECHUS TPOEKTOM?
B uem 3akirouaercs 0CHOBHasl pojib MEHEKEpa IpoeKTa’?

NNk W=

JlaiiTe onpezenenue 1 ONpeaeauTe poib )KU3HEHHOTO LIMKJIA IPOEKTa B YIIPABICHUH ITPOEKTOM.



8. OxapakTepu3yiiTe B3aUMOCBA3b MOHATUI MPOEKT-NPOrpaMMa-TopT¢ensb.

Tema 2. IlpoexTHblii anaan3 (IIK-4)
Jlexknus.

[enun, 3anaun, CTpyKTypa NPOEKTHOIO aHAIM3a. BUbI NPOEKTHOTO aHAJIN3a: SKOHOMUYECKUN,
(VMHAHCOBBIN, TEXHUYECKHI, SKOJIOTUIECKUH, COITMAIbHBIN, OpraHN3allMOHHBIN, KOMMEpPYeCKUI

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KECy, BHITIOJTHEHNE TPAKTUICCKHUX 3aIaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

[Ipennoxure HECKOIBKO MPOEKTOB, KOTOPbIE MOTIIN OBl COCTaBUTh KOHKYPEHIIUIO BalieMy npoekTy. [1o
KaKHM IapaMeTpaM Balll MPOEKT MOT Obl BHIUTPATh, & IO KAKKUM MPOUTPATh ITUM MIPOEKTaM?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
Bompocs! mis moaAroToBKHU:
Oxkpy’keHHe MPOeKTa, 0COOEHHOCTH (HOPMHUPOBAHHUS.
. Ponb paznu4HbIX 3aMHTEPECOBAHHBIX CTOPOH B pEaU3alMK MPOEKTA.
. ConeprkaHue mpolecca yrnpaBieHHs IPOSKTOM COITIACHO TEOPHH MEHEIKMEHTA.
CucTeMHBIH MOAX0/ K YIPABICHUIO TPOESKTOM.
OYHKIMOHAIBHOE COAEPIKAHUE MPoIiecca YIPABICHUS IPOEKTOM.
JaiiTe onpeneneHne NOHATUIO OpraHU3alMOHHAs CTPYKTypa IpoekTa?
[Tpouecc or6opa npoekToB. OCHOBHBIE METO/ABI OTOOPA MPOEKTOB.

N AW~

Mopnenu paHXHUpPOBAaHUS TPOCKTOB.

9. DKOHOMHYECKHE METO/IBI 0TOOpa MPOEKTOB.

10. Beibop noprdenst npoekro. banancupoBanue noprdesnst mpoeKTos.
11. Merton peanbHBIX BApUAHTOB BbIOOPA (OMIIUOHBI).

Tema 3. [lmanupoBanue npoekra (I1K-4)

Jlexnus.
[TonsTHS TpeAMETHOM 00JIACTH TTPOCKTA U YIIPABICHUS MTPEAMETHON 00acThI0 poekTa. CTaauu mporecca
yIpaBJIeHUs NPeIMETHOHN 001acThio IpoekTa. OCHOBHBIE 3a7ja4M CTaJni Mpoluecca yIpaBIeHUs
peaMeTHON 00sacTbio npoekta. CTpyKTypHas IEKOMIIO3ULUS POEKTa, KaK OCHOBA ONPEIEJICHUS
MPEAMETHOM 00JIaCTH TPOEKTa. MeTo/bl ypaBiIeHUs MPEAMETHON 00acThio poekTta. [Ipumepst
OIIpeJeNICHHs U IOCTPOEHUS MPEeIMETHOHN 001acThio poekTa. [loHsATHE ynpaBieHus IPOEKTOM 110
BpPEMEHHBIM nIapaMeTpaM. OnpenencHue KaJIeHIapHOTO IJIaHa IMPOEKTa U €ro pasHOBUAHOCTH. [TonsaTHA
BPEMEHHBIX [1APaMETPOB U KPUTEPUEB B yNIpaBIeHUN poekTaMu. CTaguu nmpouecca ynpasiaeHUs IPOEKTOM
10 BpeMeHHBIM napameTrpaM. OCHOBHBIE 3a/1a4M CTaIHH MPOLECCa YIPABICHUS IPOEKTOM 110 BpEMEHHBIM
napaMmerpam. Moaenu, METoAbl Y MPOLEAYPhI YIPABICHUS IPOEKTOM 110 BPEMEHHBIM TapaMeTPaM.
ITprmepsl MOCTPOCHUS MOJIENH pacyeTa KaJeHJapHOro IUIaHa.

IIpakTnyeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KeEHCy, BBIITOJHEHNE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIH).
3aoanue:
PazpaOoraiite mepapxudeckyto crpykrype pador (WBS) misa Bamero npoexra. Boigenure ypoBau WBS,
OCHOBHBIE MakThl pabor. Paspaborka WBS Tpebyer rpymmoBoro ydactus. Jloma paspaboraiite cBoit
BapuanT WBS Bamero npoekra. Ha 3anstun B rpynme obcyaure Bapuantsl WBS npennaraemble uieHaMu
Balllell KOMaHIbl M pa3paboTaiiTe eIuHBIA BapuaHT CTPYKTYpPbl JEKOMIIO3UIMH PaloT, COIIacyiTe ero c
IIPETIOABATENEM.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
Bonpocs! 115 noaroToBKy:
1. HeoOxomuMocCTh CTpyKTypu3auuu npoekra. OCHOBHBIE CTPYKTYPBI IPOCKTA.
2. O6mas xapakrepuctuka WBS.
3. IlpeumymectBa u Henoctarku WBS.



4. OcHoBHbIe npaBuia pazpadborku WBS.

5. YpoBHM AeTaiM3aIuu, HEPAPXUIHOCTH pabOT MPOEKTA.
6. BzanMocssa3b Mexy puckoM npoekta 1 WBS.

7. Cnoxnoctu pa3paboTKH u dTarbl pazpadorku WBS.

Tema 4. [lnanupoBaHre CTOMMOCTH U ynipaBJjieHue puckamu npoekra (I1K-4)

Jlekumus.
[TonsiTre ynpaBiaeHUs: CTOUMOCTBIO U (puHaHcaMu nipoekTa. [loHATHa cTOUMOCTH U OIO/IKeTa MPOEKTa.
HeoOxomumocTh ynpaBieHUs] CTOUMOCTBIO B poekTe. DaKkTophl, BAUSIONINE Ha CTOUMOCTh MPOEKTA.
Craguu npotiiecca ynpaBieHUs] CTOUMOCTbBIO M (prHaHcaMu mpoekTa. OCHOBHBIE 3aJ]a4yl CTaIui Ipolecca
yIpaBlIeHUS] CTOUMOCTbBIO U (prHaHCaMu mpoekTa. lloHATHe ynpaBieHHus PUCKOM B IPOEKTE.
PasnoBugHOCTH prckoB B npoekrte. Craauuy mpolecca yrnpasleHus pUCKOM B mpoekte. OCHOBHBIE 3a/1a4n
CTaJuil mpouecca yrpaBiIeHUs: PUCKOM B IpoekTe. MeToasl onpeneneHuss puckoB. MeTo1bl OLIEHKU PUCKOB.
MeTonb! pearupoBaHus Ha PUCKOBbIE COOBITUS B IpoekTe. [IpuMepsl aHalln3a U OLIEHKH PUCKOB B ITPOEKTE.

IIpakTn4yeckoe 3aHsATHE.
PaboTa 1o ckBO3HOMY KeEHCy, BBIITOJHEHNE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIH).
3amanue:

PazpaboraiiTe ceTeBoii rpaduk MPOEKTa AJIsl MPOBEJACHUS €ro aHau3a. J{Jsi mocTpoeHus rpaduka MOKHO
HCIIOJIB30BaTh «METOJI KEJITHIX HAKICCK»

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
. CeTeBoe TUTAaHMPOBAHUE: UCTOPHSI, OCHOBHBIE METOIBbI, Chepa MPUMEHEHHSI.
Pacriucanue mpoekTa: 3eMEHTHI, MOAXOABI K pa3paboTKe.
OcHOBHBIE TIPaBWIIa Pa3pabOTKU CETEBOTO rpaduKa MPOEKTa 1Mo METO/IbI TUarpamMM IPe e CTBOBAHMUS.
TexXHOIOoTrus MOCTPOCHUS CETEBOTO rpaduKa.

QoA

Jpyrue MeTobl CeTeBOro IIaHUPOBAHUS.

Tema 5. BoinoJiHeHHe, KOHTPOJIb U 3aBepiieHue npoekra (I1K-4)

Jlekumus.
[ToHsATHA KauecTBa U yIpaBIICHUs KaueCTBOM B npoekre. Crtaauu mpolecca yrnpaBieHUs KayeCTBOM B
npoekte. OCHOBHBIE 33Ja4M CTAUi Mpoliecca yIpaBleHUsl KaueCTBOM B MpoekTe. MeToabl obecnieueHus: u
KOHTpOJIs KadecTBa B poekTe. [Ipumepsl. [lonaTne ynpaBnenus nepcoHainom B npoekre. Craauu npouecca
yIIpaBJIEHUS EPCOHAIOM B poekTe. OCHOBHBIE 33J1a4M CTAJIU{ MTPOLIECCa YIPABIECHUS IIEPCOHATIOM B
npoekre. Onpenenenne GyHKIMOHATBHBIX 00s13aHHOCTEN yYaCTHUKOB MpoekTa. [IpuHIMIbI co3aanus
KOMaH 1l TpoekTa. OpraHu3aius yCrnelHon KOMaH bl IPOEKTa. YIIPaBICHUE PA3BUTHEM U IEATEIbHOCTHIO
koMaH/ bl ipoekTa. [Ipumepsl. [lonsitue ynpasienust koHGIMKTaMu B ipoekrte. [IpuunuHbl KOHPIUKTOB.
[Tonsitue kpusuca. CriocoOs! pasperieHus: KOHGIUKTOB. [Ipumepsl. [TonsTHE ynpaBieHus
KOMMYHMKaIMsIMHU B poekte. CTainy nporecca ynpaBJIeHUs] KOMMyHUKAaUSIMHU B IpoekTe. OCHOBHBIE
3a/1a4M CTaJUM MPOoIEcca YIPABICHUSI KOMMYHUKALMSMU B IPOEKTE. BUbl KOMMYHUKALIUN.
[IpoextupoBanue nHpHOpMaMOHHOTO obecrieueHus B mpoekTe. PazpaboTka cucTteMbl yueTa U OTYETHOCTH B
npoekre. JlIOKkyMeHTUpOBaHHE U apXUBUPOBAHUE BBHIMOJIHEHHBIX padoT mpoekra. [Ipumepsi.

IIpakTH4eckoe 3aHATHE.
Pabota o ckBO3HOMY KECY, BBITIOJTHEHNE TPAKTUICCKHUX 3aJaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

OnummTe AeSTEIbHOCTh Ballleld MPOEKTHON KoMaHAbl. OnpenennTe Ha KaKoM CTaIui celyac HaXOaUTCs
Bailia KoMaH1a. YTo HeoOX0IUMO MPEANPUHATE I pa3BUTHSI KOMaH Ibl. C KaKUMHU TPYIHOCTIMHU
MIPOCKTHBIX KOMaH/I CTAJIKMBACTCS Ballla KOMaH/Ia.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bormnpocsr 17151 moAroTOBKU:
1. CuneprusM NpOEKTHHIX KOMaHI.
2.Ilatuctynenyarasi MOACIb Pa3BUTHSI KOMaH/IbI.
3. ®akTopbl, BIUSIONUIME HA PA3BUTHE KOMAH/IbI.



4. OcoOeHHOCTH CO3/1aHMsl BHICOKOA()(HEKTUBHBIX MMPOEKTHBIX KOMAH/I.

5. IlpoexTHble coBELaHUs: OCOOEHHOCTH MPOBEIEHHSI, TEXHOJIOIMU OATOTOBKH.

6. DddexTuBHOE BUICHHE TPOCKTA.

7. TpymnHOCTH POEKTHBIX KOMaH/I.

8. Mopenb NpuHATHS PELICHUH B IPOSKTHOM cuTyarmu (MoaudumpoBanHas Moaeiab Bpyma u Jlxxaro).

Tema 6. YnpasiieHne peaau3zanueil NpoeKTa. YnpasjeHue u3MeHeHusiMu B nnpoekre. (ITK-4)

Jlexknus.
ITonsTre ynpaBineHus NOCTaBKaMHU U KOHTpakTaMu B ipoekre. CTaauu mpouecca ynpasieHHs! 10CTaBKaMU
1 KOHTpaKkTamu B npoekTe. OCHOBHBIE 3a/1aui CTaJAMN ITpoLecca yNpaBIeH!sl IOCTaBKAMH U KOHTPaKTaMu B
npoekre. IloctaBku B ipoekre. Pa3HOBUIHOCTH KOHTPAKTOB. TeHAEpHAs TOKyMEHTALUs U TOPTH.
3aK/II0ueHNE KOHTPAKTOB. AJIMUHUCTPUPOBaHUE KOHTPAKTOB. [Ipumepsl. [lonsaTne ynpasnenus
M3MEHEHUsIMU B nipoekTe. [Iporno3npoBanye u miaHupoBaHue n3MeHeHuil. OcyliecTBiIeHe U3MEHEHNN B
npoekte. KOHTpOsb U peryaupoBaHue U3MEHEHUH B ITpoekTe. IIoHsATHS cucTeMHOro noaxoaa U HHTErpauuu
B ynpaBieHUH NpoekToM. [IpoekT kak cucrema. CuUCTEMHBIN aHAIN3 NPOEKTA. MeTobl U CpeaCcTBa
CHUCTEMHOT0 IOAX0/1a K IIPOEKTY

IIpakTH4Yeckoe 3aHATHE.
PaboTa o ckBO3HOMY KEHCY, BHITIOTHEHNE TPAKTUICCKHUX 3aIaHui (pa300p KOHKPETHBIX CUTYyAIlHil).
3aoanue:

1. Pa3zpabotaiiTe TeXHHUECKOE 3a/IaHUE WK yCTaB TpoekTa. OnuImTe, moueMy Bamu ObLT BBIOpaH
MMEHHO yCTaB WJIM UMEHHO TeX. 3aJ[aHHe.
2. [Iposenure SWOT-ananu3 Baiero npoexra’?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 115 noaAroToBKuU:
1. I'pynna npoueccoB MHUIMALMK. YCTaB POEKTA.
2. 3HayeHUe ycTaBa MPOEKTa JI1 KOMaH bl TPOEKTA
3. Texnuueckoe 3aaHue Ha NpoeKT. OTInM4ne OT ycTaBa MPOEKTa.
4. 3HaueHHE U pOJIb KypaTopa MpOeKTa.
5. SWOT-ananu3 npoekra. 3HaueHHE U 0COOCHHOCTH MTPOBEACHUSI.
6. [TnanupoBanue npoekra. OOMIas XapaKTEePUCTUKA ITATIOB.

4. KoHTpO/Ib 3HAHUI 00YYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeICTBA
4.1. Pactipenenenue 6amios:

2 cemecTp
*  TEKyImui KOHTPOJIb — 80 OamioB
* KOHTPOIBHBIE Cpe3bl — 3 cpe3a: 5 6amos, 5 6amios, 10 6amios
* mpeMuasbHBIC OauTel — 20 6aioB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBeAECHNS 3aHATUS U OLIEHKU

Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO

MBI paboThI KOHTpoJisi | 0asuioB

/ cpe3sl

1. Beenenne B | Cobeceno 5 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceabl MPenoaaBaTelis
ynpaBicHHE BaHHE CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
MPOEKTaMHU OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,

Teme, npobneMe U T.II.




Omnpoc VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!
- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;
- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.
Tectupos 5 6annoB — CTyAEHT HpaBWIbHO oTBedaeT Ha 75-100% Bompocos B
aHue TecTe
3 Gamya — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TecTe
2 0amIoB — CTYAEHT MpaBWIBHO OTBe4YaeT Ha 25-50% BompocoB B
TecTe.
1 — menee 25% npaBUIBHBIX OTBETOB OAJIIOB HE aeT
[IpakTnue 5-06aJu10B — CTYZIEHT BBIMOTHII paboTy 6e3 OImMO0K U HEAOUETOB.
CKoe 4 0GannoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
3a/laHue paboThl WK AOMYCTHI He Oonee ABYX rpyObIX omMOOK, WK He Oomnee
OJTHOU TpyOOif U OTHOW HErpyOOi OIMIMOKKM W OJHOTO HEIOUYeTa, U
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
3 Oayuia — CTyAEHT MPaBUIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.
2-1 Gamn — CTyIeHT NpPaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
IIpoexTHbI Cobleceno CobecenoBaHre MPEAIoNaraeT OpraHu3aIuio Oeceapl MPEnoaaBaTelIs
aHanm3 BaHHE CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIBHOTO BBISIBIICHUS WX 3HAHHWH IO ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.
Omnpoc VYeTHBIE OMpoc MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJIEKAILETO OLIEHKE:
- IPaBUWJIBHOCTH OTBETA IO COACPIKAHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJIB30BaHHBIX IIPUEMOB U CIIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- NCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO MaTepuana;
- pauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.
TecTupon 5 6amnoB — CTyAEHT HpaBWIbHO oTBedaeT Ha 75-100% Bompocos B
aHue(KOH TECTE
TPOJbHBI 3 Gama — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TeCTe
i cpe3) 2 0amIoB — CTYAEHT MpaBWIBHO OTBe4yaeT Ha 25-50% BompocoB B

TecTe.
1 — menee 25% npaBUIBHBIX OTBETOB OAJIIOB HE aeT
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MpakTuu
ecKoe
3agaHue(
KOHTPOJIb
HBbIi

cpe3)

5 0aIoB — CTYIEHT BBIMOIHUI paboTy 0e3 OIMOOK U HEAOUETOB.

4 0anxnoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

3 Oayia — CTyAEHT MPaBUJIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

2-1 a1 — CTyIeHT NpPaBWIIBHO BBHIMOMHUI HE Oosee 25% paOoTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

[InanupoBanue
MIPOEKTa

[IpakTnue
CKOE
3a/1laHue

15

15-12 6amioB — cTyIEHT BBIOIHII paboTy 0e3 OMOOK U HEJOUETOB.
11-7 6anmoB — CTyAEHT NPAaBWILHO BBINOJIHWUI HE MEHEE MOJIOBHUHBI
paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
OJHOU TpyOOil U OHOW HErpyOOoil OMMOKKM W OJHOTO HEIOYeTa, WU
He Oojee ABYyX-Tpex HErpyOBbIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

6-3 Oamnma — CTYOGHT MpPaBUIBHO BBIIIOJHHUI MEHEE MOJIOBUHBI
paboThL, JOMYCTHI HECKOIBKO HEIOYETOB.

2-1 Gamn — CTyIeHT NpPaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

[InanupoBanue
CTOUMOCTH U
yIpaBJlIeHHE

pucKamMu
MIPOEKTa

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceabl MPenoaaBaTelis
CO CTYACHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYeTHBIE  OMpocC MOKET NPUMEHATHCS B Pa3iuyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUpPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepHana;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  PalMOHAIBHOCTh HCIONb30BaHUSA BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

IIpakTnue
CKOE
3a/1aHue

5 0ayuI0B — CTYIEHT BHITIOTHUI padoTy 0e3 OMMOOK 1 HeJOYETOB.

4 0anymoB — CTYJCHT MPaBUWIBHO BBINOJHWUI HE MEHEE ITOJIOBHHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK He Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OMHOTO HEAOoYeTa, WIIN
He OoJyiee IBYX-TpeX HETPyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WM MPH OTCYTCTBHU OIIMOOK, HO TPH
HAJINYHN YETHIPEX-TISTH HEIOYETOB.

3 0ayura — CTYIEHT IPABWIHHO BEITIONHU MEHEE ITOJIOBHHBI PabOTHI,
JIOTTYCTHIT HECKOJILKO HEJIOUETOB.

2-1 Gann — cTy#AeHT NpPaBHIBHO BHIMONHHUI HE Ooree 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIH Oojiee 3 TpyOBIX OMMO0K

Brmonunenue,
KOHTPOJIb U
3aBEPIIICHHE

MIPOCKTA

Cobeceno
BaHHE

CobecenoBanue TPeAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENbIo Ooiee
OOCTOSITEIBHOTO BBISIBIICHUSI UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMe, mpodIeMe u T.IT.
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Omnpoc 5 VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!
- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;
- MOJIHOTA U TITyOWHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTUKA U3JIOKCHUS MaTepHara;
- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- HCIIOJTb30BaHME JIOTIOJIHUTEIIEHOTO MaTepraa;
-  PalUOHAILHOCTh WCIONB30BAHUS BPEMCHH, OTBEJICHHOTO Ha
3aJjaHue.
IIpaktrue 5 5 0ayuI0B — CTYZIEHT BHITIOTHUI padboTy 0e3 OMMOOK 1 HeOYETOB.
CKOE 4 6amiIoB — CTYIEHT MPAaBHJIGHO BBIMOJHWI HE MEHEE IOJOBUHBI
3a/IaHHC paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHMOOK, WIH HE Ooliee
OITHOM TPyOO# M OxHOM HETpyOOU OMMOKW W OINHOTO HEAOoYeTa, WIIH
He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIMMOOK, HO IpPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
3 0ajyura — CTYIEHT IPABMWIBHO BEITIONHUJ MEHEE ITOJOBHHBI PabOTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.
2-1 Gamn — cTy#AeHT NPaBHIBHO BHIMONHHUI HE Oojee 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
VYmpasneane | Cobeceno 5 CobecenoBanue TPEAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
peanuzanuent BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
MPOEKTA. 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
YmpasneHue TeMe, mpolieMe U T.1I.
H3MCHCHUAMU B | Orpoc 5 VYCTHBIH ONpPOC MOXKET MPHUMEHIThCS B  PaslIdYHBIX (opMax:
MPOCKTE. (hpOoHTAIBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
Ka4ecTBa yCTHOTO OTBETA MOJIEKAIIETO OIEHKE:
- IPaBWJIBHOCTH OTBETA 110 COIEPIKAHUIO;
- TIOJTHOTA U TITyOWHA OTBETA;
- CO3HATENFHOCTH OTBETA;
- JIOTHKA M3JIOKEHHUS MaTepHana;
- palMOHATBFHOCTH HMCIIOIB30BAaHHBIX MPUEMOB M CIIOCOOOB peIIeHUs
TTOCTaBJICHHOH y4ueOHOU 3a/1aun;
- CBOEBpeMEHHOCTh U 3((HEKTHBHOCTH HMCIONH30BAHUS HATTISIIHBIX
MOCOOUI M TEXHUYECKUX CPEJNICTB IPU OTBETE;
- HCIIOJTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTH HCIONB30BAHHSA BpPEMEHH, OTBEJIEHHOTO Ha
3aJlaHue.
TecTupon 10 10 Gama — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
aHue(KOoH TEeCTE
TPOJIbHBI 7 Gania — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpoCoB B TecTe
i cpe3) 5 0amoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
3 6aya - MmeHee 25% MpaBUWIBHBIX OTBETOB 0AJUTIOB HE JacT
IIpeMuansHBIC OaITHI 20 3a TIPOEKT, BRIMTOJIHCHHBIN 110 3aKa3y paboTomaTesi M pean30BaHHBIN

Ha TpakTuke — 15 6amios;

- TIOJTHOCTBIO TIOJITOTOBJICHHASI K ITyOJMMKAIIH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6aios;

- mobema B MEKPETHOHATLHOM omummuazae — 15 6aios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJMMIIMAJZIE M0 TEMaTHKe
M3y4aeMoOM TUCITUTIINHE — 15 6aios;

- myOnHWKamusi CTaThMl 10 TEMaTUKE W3y4aeMOW ITUCIHMIUIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuaigax BCEPOCCHICKOM
koH(pepeHIuy / xypHaie u3 nepeuns BAK —5/15/20
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8. |WumuBumyanbHbIE 3aJaHUs, 80 BBITIOJIHCHUE 3aIaHUH 110 AUCLUILIMHE, TECTUPOBAHHE
C IOMOMUIBIO0 KOTOPBIX
MOXHO HaOpaTb
JIOIIOJHUTENbHBIE OaJLIbI

9. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIpeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLIEHKM MO AMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0auIbHYIO OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6ayuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU

1 Tlepeuncnure KiIrOUEBbIE MEKIYHAPOIHbIE CTAHIAPTHI YIIpaBieHus mpoekTamMu. Ha perenne kakux
3a]]a4 HaMpaBJIeHO CO3/laHue KaXk10To cTanaapra’?

2 UYewm paznuuaercst 6a30BbIi MOAX0/, 3a10KeHHBIH B cTanaapt PMBOK, ot moaxona, Ha ko TopoM
ocHoBad ctangapt ICB? Kakyto pons urparot cranaaptel [SO B ynpaBneHuun npoekramu?

3 Kak onpenenuTs 3pesiocTh OpraHU3alii 0 OTHOLIEHHIO K YIIPABICHUIO MPOCKTAMHU?

Tewma 2. [IpoekTHbIN aHAIN3
1. Mcnionb30BaHue MarepuasgoB 00CIEAOBAaHHM Il aHATN3a OpraHU3aluy YIIPaBICHHS

2. DKCIIEPTHBIE OLIEHKH B OPTrIPOEKTHPOBAHNUN
3. I'paduueckre METObI UCCISIOBAHUS U TPOESKTUPOBAHMUS.

4. CraTuCTHYECKHE METO/Ibl MCCIIEIOBAaHUS 00BbEKTa OPTTIPOCKTUPOBAHHSI.
5. cnnonb30BaHUE CTAaTUCTUYECKUX MOJIEIIEH.

Tewma 4. [InanupoBaHUe CTOUMOCTH U yIIPaBJIECHHUE PUCKAMU TPOEKTa
[ToHATHS «HEONPEAETIEHHOCTD) U «PUCK).
Oco0eHHOCTH B HHBECTULIMOHHOM MPOEKTUPOBAHUY, CBSI3aHHBIE C YYETOM HEOIPEIEICHHOCTH.
I'padmueckuii moaxoa K aHAJIN3Y TOYKH 0€3yOBITOYHOCTH.
Pacuer prcKOB KyMyJISTUBHBIM METOJIOM.
Kpurepun npussTHS pelIeHNH B yCIOBUSIX HEONPEAEIEHHOCTH.
dopmanbHas CTPYKTypa «IepeBa PEUICHUID.

NV R L

. IlocnengoBarenbHOCTH aHATU3a PUCKOB MHBECTUIIMOHHOTO IIPOEKTA C UCIOJIb30BAHUEM METO/A
Mounre-Kapio.

Tema 5. BeinonHeHne, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
1 KoHTposb U peryinpoBaHue BbIIOJIHEHUS TPOEKTA.
2 llenp, Ha3HAUYCHUE U 3a1a4U KOHTPOJISl, MOHUTOPHHT.
3 Buabl 1 METOJIbI KOHTPOJIS MO MOKA3aTeNsIM IPOEKTa.
4 PerynupoBaHUE BBINOJHEHHS TPOEKTA.



5 TexHONOrM4ECKUE JOKYMEHTBI.
6 CrpoutenbHbie HOpMBI 1 TipaBuia (Caull).
7 KOHTpONb UCTIONHEHUS CTPOUTEIBHO-MOHTAXKHBIX Pa00T, MHKEHEPHO-TEXHUYECKOTO OCHAILICHHS.

8 Cepruduxanus, nacrnopTu3anus, akTHPOBaHUE CIAuU-TIPUEMKH, PETUCTpalLis 0OEKTOB, BBOJ B
JKCIUTyaTalHIo.

Tema 6. Ynpasnenue peanusanueil npoekTa. YpaBlIeHUE U3MEHEHUSIMH B IIPOEKTE.
VYpasiieHue NepCOHAIOM IIPOEKTA.
VYIpaBieHUe 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA.
VYnpasieHue nocTaBKaMH MPOEKTa.

1

2

3

4 VnpasineHHE KayeECTBOM B ITPOEKTE.

5 VYmpasnenue oOMeHOM HHGOPMAIIHEH B TIPOSKTE.
6 VYnpaieHHe MHTErpalueil NpoeKTa.

7

TpoiicTBeHHAs OTPaHUYEHHOCTD MIPH YIIPABICHUHU TTPOCKTaAMHU.
IIpakTnyeckoe 3aaHue

Tema 1. BBenenue B yrpaBieHHE OPOCKTaMHU
I. [IpoekTupoBaHuE CEPBUCHBIX MTPOTYKTOB.

Tema 2. IIpoekTHbII aHamu3

JlaliTe XapaKTepUCTUKY TPOEKTHOM OpraHu3alMoHHON cTpykType? [IpoBeauTe cpaBHEHUE €€ ¢ IPyTUMU
OpraHU3alOHHBIMH CTPYKTypaMu?

Tema 3. [InanupoBaHue MpoexTa
[TnanupoBanue nmpoekra pa3paboTku cucteMbl IHTepHET - GaHKUHTa
 CocTaBbTe OAHOCTPAHUYHOE OMHMCAHUE MTPOEKTA
* Hanmmmre C/IP (WBS) npoekra
» Haznausre ucnonHuTeneil Ha Kaxayro padboTy
* C yueToMm 3apabOTHOM IJIaThI KAKIOTO M3 UCIIOJIHUTENEH U He00X0IUMOT0o 000pyI0BaHUS
Y PACXOJIHBIX MaT€PUAIOB COCTABBTE MIPUMEPHYIO
CMETY IPOEKTa.

Tewma 4. [InanupoBaHUe CTOUMOCTH U yIIPaBJIECHUE PUCKAMU TPOEKTa

3amaua 1. Bam nmpeanararor ciath B apeHAy Y4acToK Ha 3 rofa, BEIOpaB BapHaHT oruiaThl apeHasl: a) 10 000
— B KOHIIE Kax10ro roaa; 0) 35 000 — B koHie 3-x JieTHero nepuona. Kakoit BapuaHT Oornee
NPEANOYTUTENCH, ecu 6aHK npeyiaraet 20% rofoBbIX 10 BKJIAJaM.

3amaya 2. Ilpennpusitie MOXET NPUHATH WHBECTHIMOHHBIM MPOEKT — TNPUOOpETEeHHE HOBOM
TexHonornueckol ywmHuu. llena, mocraBka u MoHTaxX — 30 000 py6. Cpok HSKCrulyaranpd 5 Jer.
AMOpTH3aIIMOHHbIE OTYUCIICHUS HAYUCIAIOTCA MO METOAY JIMHeHHo# amoptuzammu (T.e. 20% B TOX).
CyMMBI, BBIpYYEHHBIE OT JIMKBHUIAIUU OOOPYIOBaHUS, MOKPHIBAIOT €r0 Pacxoisl MO MOHTaxy. Bbeipyuka
MPOTrHO3HpyeTes 1o rogam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py6. Texyuiue pacxosl O rOAaM:
10 200 py6. B 1-bIif OO JKCIUTyaTaluu, a 3aTeM yBenuumBaroTcs Ha 4%. YCIOBHas cTaBKa Hallora Ha
npu6sLIH 20%.

3amaua 3. Hyxxno onpenenuts IRR mpoekra, paccuntanHoro Ha 4 roaa, TpeOyIONMEro MHBECTUIIMN B 6 MITH.
pyO. ¥ IMEIOIIETO MpearnoIaraeMple ACHEKHBIC MOCTYTUICHHsI: 6 MJTH.; 7 MJTH.; 8 MJIH.; 3 MJIH.

Tema 5. BeinosiHeHHE, KOHTPOJIb U 3aBEPIICHUE IIPOEKTA

14
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1.  ITlpuBenute mpUMepHI CUTYAIMii, KOTJa MOTYT BO3HHKATh PECYPCHbBIC KOH(IUKTHI.

CobecenoBannue

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Kakue BaxxHbIe crienupuIecKre XapaKTEPUCTHKU MTPUCYIIN JTFOOOMY TTPOEKTY?

2. Uewm oTnmuvaeTcs MPOEKTHOE YIIPaBJICHUE OT TPAIUIIMOHHOTO MeHekMeHTa? [Touemy
TPaJAUIIMOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM yIPABICHUEM», a YIPABICHUE MPOCKTAMH —
HeT?

3. [TepeurciuTe MPUHITUIIBI, KAKKMHA HEOOXOIUMO PYKOBOJCTBOBATHCS MPH pa3padOTKE METOIOB
Y CTaHIapPTOB YIPABJICHHS MPOCKTAMH.

Tema 2. IIpoekTHbII aHanu3
1. YTo nox NpOeKTHBIM aHAJIM30M MOHUMAIOT OTEYECTBEHHBIE YUEHBIE-DKOHOMHUCTBI?

2. Uto coboii mpencTaBiIsieT IEHHOCTh MPOeKTa?

Tewma 4. [InanupoBaHU€e CTOUMOCTH U yIIPaBJIECHUE PUCKAMU TPOEKTa
1.  Meroandyeckue peKOMEHIAINHU TI0 OLeHKe 3(h()EeKTUBHOCTU MHBECTUIIMH U UX OTOOPY IS
(buHaHCUPOBaHMUA.
[oxa3zarenu 3PeKTUBHOCTH WHBECTHIIMN U UX KJIACCH(PUKALIUS.
Pacyer cpoka OKyrnaeMoCTH IPOEKTa.
Anroput™ ucuucienus ko3ddunuenta 3pPeKTUBHOCTH WHBECTHLINH.
OmnpeneneHne BEIMYNHBI YUCTOTO JUCKOHTHPOBAHHOTO JIOXO0/a MO TPOEKTY.
CBOICTBO aJIMTUBHOCTH TOKA3aTeNs YUCTOTO JUCKOHTHPOBAHHOTO JOXO/A.
PacueT nnmekca peHTabeIbHOCTH WHBECTHITHH.
DKOHOMHUYECKHUI CMBICT MTOKa3aTessl BHYTPEHHSI HOpMa pEHTa0eIbHOCTH.
OcobOeHHOCTH pacyeTa oKa3arelis AUCKOHTUPOBAHHOTO CPOKa OKYaeMOCTH HHBECTHIIHH.

A G B

Tema 5. BeinonHeHue, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
HazoBuTe 0CHOBHYIO 11€JIb KOHTPOJISI TPOEKTA.
[lepeuncnuTe OCHOBHBIE 3a/1a4d YIPABICHUS pECYpCaMHU.
[Iepeuriciiure OCHOBHBIE IPOLIECCHI KOHTPOJISL.

b S

B gem 3akmrogaercs YHpaBJICHUEC U3BMCHCHUSMMU.

Tema 6. YrpasieHue peanu3zalueil NpoekTa. YIpaBlIeHUE U3MEHEHUSIMU B MIPOEKTE.

—

HasoBute BUBI MOTUBALIUK COTPYAHUKOB IIPU peaIU3aLU IIPOEKTA.
2. Ha3oBute 0CHOBHBIE BU/IbI KOHQIMKTOB, BO3HUKAIOIIME BO BpeMs paOOTHI HaJl IPOEKTOM.
3. HazoBuTe KOHCTPYKTHBHBIC U AECTPYKTUBHBIC JIEMEHTHI KOH(IINKTA.

TecrupoBanue

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Hesab nmpoekTa — 310
a)  CdopmynupoBanHas mpoOiiema, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B IMIPOLIECCE BBHITIOTHEHUS MPOEKTA
b)  VrtBepxknenue, hopmynupyrolee o0me pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B MPOIIECCe
BBITIOJTHEHUSI TPOEKTa
c)  KommiekcHas oneHka UCXOAHBIX YCIOBUN M KOHEUHOTO Pe3yiibTaTa Mo UTOraM BBITTOJHEHUS POEKTa
2. Peasimzanms npoekTa — 310:



a) Co3nanue ycioBHid, TpeOyIOIINXCS IS BHITOTHEHUS IIPOCKTA 32 HOPMATHUBHBIHN IEPHOJ
b)  HaGmroneHue, perynupoBaHue U aHAJU3 MPOTPecca MPOEKTa

c) KommiekcHO€E BBINIOJTHEHHE BCEX ONMCAHHBIX B IPOEKTE AEUCTBUN, KOTOPBIE HAIIPABIEHBI HA
JNOCTHXKECHHE €T0 LieJIeh

3. IIpoeKT oTIMYaeTcs OT MPOLECCHOM 1esiTeIbHOCTH TeM, YTO:

a)  IIpoueccsl MeHee IPOIOIKUTENBHBIE IO BPEMEHH, YEM MTPOEKThI

b) I[HSI pcaiun3anuu OAHOIro TUIla IMPOLECCCOB HGO6XOIII/IM OJWH-ABAa UCIIOJIHUTCIIA, IJId peain3allun
NpoeKTa TpeOyeTcsl MHOXKECTBO HCTIOTHUTETCH

C) Hpoueccm OQHOTUIIHBI U MUKIINYHBI, IPOCKT YHUKAJICH 10 cBOCH e u METodaM pcaim3aluu, a
TAaKKC UMCCT YCTKUC CPOKA Ha4Yajla U OKOHYAHHU A

4. Y10 M3 nepevuCcJIeHHOr0 He SIBJIsIeTC NPEeUMYIIeCTBOM NPOCKTHON OPraHu3alOHHOM
CTPYKTYpBbI?

a)  OObeauHeHHeE JIOACH U 000PYIOBAHUS MPOUCXOIUT YePe3 MPOCKTHI

b)  Komangnas paboTa U 4yBCTBO CONPUYACTHOCTH

c) CokpailieHrue JTMHUN KOMMYHUKAITUU

5. UTo BKJIIOYAIOT B Ce0s1 MPOIECCHl OPraHU3alUU U NPOBeeHUs] KOHTPOJISI Ka4yecTBa NMpoeKTa?
a)  IIpoBepKy COOTBETCTBUS YK€ MOIYUYEHHBIX PE3YNIbTATOB 3aJaHHBIM TPEOOBAHUAM

b) CocrasiieHne nepevHs HeropaboTOK M OTKIOHEHUH

c) IIpoMeKyTOUYHBIM ¥ UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

6. MeTo1 0CBOEHHOI'0 00beMa 1aeT BO3MOKHOCTL:

a) OcBoWUTh MUHUMAJTHHBIN OFOJKET IPOEKTA

b)  BbIBUTH, OTCTAET WU OIEPEKAET peau3alus MPOeKTa B COOTBETCTBUU C IPaUKOM, a TaKKe
MOJICUUTATh MEPEPACXO/ MIIH SKOHOMHIO IIPOEKTHOTO OIO/KeTa

c)  CKOppeKTHpOBaTh CPOKH BBIIOJHEHHS OTACIBHBIX MTPOIECCOB MPOCKTA
7. Kakasi 4acThb pecypcoB pacxoayeTcsi HA Ha4aJAbHOM JTane peaju3aliu Npoexkra?

a) 9-15%
b) 15-30 %
c) n045%

8. Kakue axkTopsl cuiIbHee BCero BIUSIIOT HA Peajin3aluio Mpoekra?

a)  DOKOHOMHYECKHE M COLIMAJIbHbIE

b)  DxoHOMHUYECKHE M OpraHU3aLUOHHBIC

c)  DOKOHOMHYECKHE U ITPABOBBIE

9. Ha3oBuTe OTIMYHUTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX ITPOEKTOB:
a) Bompmoi OromxkeT

b)  Bricokas cTeneHb HEONPEAETICHHOCTH U PUCKOB

c)  llensto sBuseTcs 00s3aTeNbHOE NOMY4YEHUE IPUOBUIN B pE3yNbTaTe peaau3aliu NpoeKTa
10. YyacTHHUKH NPOEKTA — 3TO:

a)  Ilorpeburenu, A KOTOPBIX MpEIHA3HAYAICS PEATU3YEMbI IPOEKT

b)  3akazuuMKu, HHBECTOPbI, MEHEDKEP MPOEKTA U €ro KOMaH/1a

c) Dusnyeckue U IPUINYECKUE JINIIA, HEIOCPEICTBEHHO 33/1€iCTBOBAaHHBIE B IPOEKTE WU YbH
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOZI€ BBHIITOJTHEHUS MPOEKTA

Tema 2. IIpoekTHbII aHamu3
1. Bmagenen mpoekTa u Oyaymuii moTpeOUTEIh €ro pe3ybTaToB:

a) HUHBECTOP IPOEKTa;

0) Kyparop MpoeKTa,

B) PYKOBOIMTEIIb IIPOCKTA;
T) WHUIIAATOP TIPOCKTA;

1) 3aKa34MK MPOEKTA.
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2. CereBoii rpaduK MPOEKTa MPEAHAZHAYEH IS

a) yIpaBJIEHUS 3aTpaTaMy BPEMEHH Ha BBIIIOJHEHUE KOMILIEKca padoT IPOeKTa;
0) yIpaBJIEHUS MaTepUAIbHBIMU 3aTpaTaMy;

B) yIpaBJIeHUs] KOHPIUKTaMHU IPOSKTHON KOMaH/Ibl;

r) YIIPABJICHUs PUCKAMHU.

3. MeranpoeKkTsl — 3TO

a) HCJICBBIC MHBCCTULIMOHHBIC NPOTpaMMBbI, COACPIKAIINUEC MHOKCCTBO B3aUMOCBA3aHHBIX
KOHEUHBIX MpOeKToB. Takue mporpaMmbl MOTYT OBITh MEXKIYHAPOAHBIMH, TOCYAAPCTBEHHBIMU H
PEruoHaJIbHbBIMU

0) MIPOCKTHI, JEHCTBUE KOTOPBIX OTPAHUYMBACTCS paMKaMH OJXHOW HEOONBIION (UPMBI,
pean3yrolEen MPOEKT;

B) MPOEKTHI PEKOHCTPYKIUU U TEXHUUYECKOTO MEPEBOOPYKEHHSI CYIIECTBYIOIETO MTPOMU3BOICTBA
MPOAYKIIHH.

4. YTO 13 HIDKE TIEPEUUCIICHHOTO HE SBISETCS (DOPMOI MPOSKTHOTO (PMHAHCUPOBAHUS

a) (UHAHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aEMIIIKA;

0) (dbuHaHCHpOBaHUE O€3 IIpaBa perpecca Ha 3aeMIINKa;

B) (dbuHAHCHpPOBaHHUE C OTPAHIUUCHHBIM IIPABOM PErpecca Ha 3aeMIIUKa;

r) (MHAHCUpPOBAaHUE C HEOTPAHUUEHHBIM IMOJIHBIM PErpPeccoM Ha 3aeMITUKA.

5. MeTtoa KpUTUYECKOTO IyTH YIIPABICHUS IPOEKTOM I103BOJISET:

a) COKpAaTUTh 10 MUHUMYyMa MPOJOHKUTEIBHOCTD pa3paboTKU MPOEKTa;

0) MOJIYYUTH TOYHOE U IIOJIHOE PaCHUCAHUE pealn3allii IIPOEKTa;

B) ornpeAenuTh HauboJee AMUTENIbHbIE 3a/1a41, KOTOPBIE CIyKaT OCHOBOM /JIsi UCTIOTHEHUS
MIPOEKTA.

6. B omepamuu ... IPUCYTCTBYIOT YEThIPE BEIWYUHBI, TPH U3 KOTOPHIX 3amaHbl (cymma FV, mporenTHas
CTaBKa I ¥ KOJMYECTBO Oa3WCHBIX HMHTEPBAJIOB N), a dUeTBepras BenmuuumHa (cymma PV) Oymer
PacCUUTHIBATHCS IO HEKOTOPOMY QJITOPUTMY UCXOS U3 MPUMEHSEMOM CXeMbl HAYMCIIEHUS TIPOLIEHTOB.

a) TUCKOHTUPOBAHMS;
0) aHHyHUTeTA;

B) HapallleHHUS;

r) (akTopuHra.

7. BHemHuii (QUHAHCOBBIM aHANMM3 — A3TO COBOKYIMHOCTh AHAJUTHYECKHX MPOLEAYp IO ... OIEHKE
MPUBJICKATEIBHOCTH MPEANIPUATHS.

a) UHBECTUIIMOHHOM;
0) KOHTPareHTCKOM;
B) PECYpPCHOM;

) puHAHCOBOM.

8. OnpenenuTb SKOHOMHYECKYIO A(P(PEKTUBHOCTh pEKIaMbl MOXKHO IIyTE€M COOTHECEHHsS MpPUpPOCTa
TOBapo00OOpOTa MOCIE MPOBEACHUS PEKIAMHON KOMIIAHHUH U ...

a) CyMMBI pacXoJI0B Ha PEKJIaMHYIO0 KOMITaHUIO;

0) 3aTpaTr Ha CTUMYJIMPOBAHUE MTOKYIIATENICH;

B) 3aTpaT Ha MMEPCOHAJ 10 PeKJIaMe;

T') BBITOJI OT CYIIECTBOBAHUS CHCTEMBI (HOPMHUPOBAHUS CIIPOCA.

9. Ilpn peanuzaluu WHBECTULMOHHOIO IIPOEKTAa IEPHUONA, 3a KOTOPHIM IPOU3BOAUTCS BO3MELICHHE
BJIO’KEHHBIX MHBECTULIMOHHBIX PACXOJ0B HA3bIBACTCH ...

a) K09((HUITMEHTOM OKYIaeMOCTH;
0) UHIIEKCOM JOXOTHOCTH,

B) K03 (pULIeHTOM JOXOTHOCTH;
') CPOKOM OKYTaeMOCTH.

10. OOBIKHOBEHHbIE W TPUBWICTMPOBAHHBIC AaKIMM, BBIMYLICHHbIE MNPEANPHUATHEM OTHOCATCS K
KaIlUTaly.



a) IPUBJICYCHHOMY;
0) 3aeMHOMY;

B) COOCTBEHHOMY;
I') OCHOBHOMY.

Tema 6. YrpasieHue peanu3alueil NpoeKkTa. YIpaBJIeHUE U3BMEHEHUSIMU B MIPOEKTE.
Bompoc 1. [IpoekT cuntaercs 3aKOHYEHHBIM IOCIIE TOT0, KaK COCTOSIACh (OCh):

1. mpe3enTanus

2. opunmanbHas mepenaya ero pe3yabraToB KIHEHTaM

3. mepe4uciieHue CpeACTB

4. uapopmanus 8 CMU

5. pocIyCK KOMaH/bl IPOEKTA

Bompoc 2. I[IpoBecT npoBepKy NpOEKTa MOXKHO:

1. Ha M1060M 3Tare ero XU3HEHHOTO KA

2. ¢ pa3peuieHus BIacTei

3. IpH HaJM4YUU CEPbE3HBIA HApYIICHUH

4. mox Ha)XUMOM OOIIECTBEHHBIX OpraHU3aLUi

5. IpY BOBHUKHOBEHUU HAPYLICHUH, HOCSIIMX HEYCTPAHUMBIN XapaKTep
Bomnpoc 3. [1o okoH4YaHUIO MPOEKTa BCIO OCTABLIYIOCS HHPOPMAIUIO CIIEyET IepeiaTh:

1. obuiecTBeHHOCTH

2. rocyaapcTBEHHBIM OpraHaM MECTHOM BJIacTU

3. KIIMEeHTy

4. KOHKypeHTam

5. HallMOHAJILHOM aKaJeMUU HayK

Bompoc 4. Ecnu mpoeKT yBeHUaeTCsi HEKUM MaTepUalibHbIM Pe3yJIbTaToM, (HalpuMep CO31aHHEM HOBOIO
ABTOMOOWIIS MU KOMHI:IOTepa), TO HECTHU OTBCTCTBCHHOCTD 3a HX OGCHy)I(I/IBaHI/IC, PEMOHT U
COBEpILIECHCTBOBaHUE Oy/IeT:

1. obmiecTBEHHAs OpraHU3aAIUS

2. KJIMEHT, 3aKa3aBLINN TPOEKT
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3. mpecTaBUTENIb MECTHOW BIIACTH

4. cyneOHas BIacTh

5. rocynapcTBeHHas KOPIopaus

Bonpoc 5. OcHOBHas 11€J1b MpoLIecca 3aBEPUICHUS IPOCKTA:

1. pacuet npuOHLTH

2. OpraHN30BaHHOE U YETKOE MPEKpaIlleHUE BCIKON AESITEILHOCTH 10 MPOEKTY
3. mpoBepKa U apXUBUPOBAHHUE JOKYMEHTAIIUU

4. opranu3zanus npa3IHOBaHUI

5. 3aKpbITHE OaHKa JaHHBIX

Bomnpoc 6. Kak npuBieus ”HOCTpaHHOTO UHBE

cTopa?

1. Pa3zpaboTaTh HHBECTHIIMOHHBIN MTPOEKT B COOTBETCTBUU C MEXKITYHAPOAHBIMH METOIUKAMH.

2. IlpencTtaBuTh WHBECTUIIMOHHBIA TIPOEKT, YYHUTHIBAIOIIMK TPEOOBAaHMS KOHKPETHOTO HHBECTOPA U
crenuQuuecKue yciaoBUs, B KOTOPBIX MPEAIoiaraeTcs peaau3alus IpoeKTa.

3. [IpennoxuTh MOTEHLUAILHOMY UHBECTOPY UCXOAHBIE MPEANOCHUIKH U UICHO
MPOEKTA ISl €T0 MOCIEAYIONIEH OLEHKH U aHAJI3a CAMUM MHBECTOPOM.
Bomnpoc 7. buzHec-1nnan gBisieTcs:
1 TEXHHUKO->KOHOMHYECKUM 00OCHOBAaHUEM MPOEKTA;
2 4acTbIO MHBECTHIIMOHHOTO MTPOEKTa;
3 JIOKyMEHTOM, pa3pabaThIBA€MbIM €3aBUCUMO OT pa3paOO0TKU WHBECTUIIMOHHOTO MPOCKTA.

Bompoc 8. [Ipoekt Tpebyet 5 MuH. py0. BiIoXeHUH U OyIeT UMETh OTAady 3 MJIH. py0. B TeUeHHE 2 JIET MpU

r=0,1. llenecoobOpasno nmu nmo kpureputo NPV peannszoBarb 3TOT MPOEKT?
1. na.
2. HET.

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-4)
. [loHsiTHE TIPOEKT.
. MeHeKMEHT POEKTOB.
. Menemxkep npoekTa. XapakTepUCTHKHA 0COOCHHOCTH.
. JKuzHEeHHBIN LUKI IpOEKTa.
. [lonsiTue mpoekTa, mporpaMMmsl, noprdes.
. Oduc ynpaBieHus IPOESKTOM.
. [lonxozas!l K yrpaBiaeHUIO MpoeKTaMy. BaxXHOCTH yIipaBieHusI.

0 I N n bW

. CucTeMHBIN TOIXO/ K YIPABICHUIO IIPOEKTOM.

O

. IHTErprpoBaHHbIN NOAX0 K YIPABICHUIO TPOEKTaAMHU.
10. Knaccudukanus mpoexTos.

11.  CBs3b NPOEKTOB CO CTPATETMYECKUM IIJIAHOM.

12.  Cucrema ob1ero oroopa u MIPUOPUTETOB POEKTOB.
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13.  Mopaenb BEIOOpa IPOEKTOB.

14.  Dransl onpeneneHust IPOeKTa.

15. Pa3paboTka TeXHUYECKOTO 33aHUs Ha MIPOEKT.
16. CrpykrypupoBaHue paboT MO dTanam.

17. Tloncuer 3arpar u pa3paboTKa CMET Ha MPOEKT.

TunoBble 3axanus s 3auera (IIK-4)

3amaua 1. Ilpenmpusitue MOXET TNPUHATh HWHBECTUIIMOHHBIA TIPOCKT — TNPHOOPETCHHE HOBOM
TexHosmornueckorn nuHuu. llena, moctaBka m MoHTax — 30 000 py6. Cpok sKcrutyaramu 5 J€T.
AMOpTHU3aLIMOHHBIE OTYHUCIIEHUS HAUUCISIIOTCS MO METOAy JuHeiiHoW amoprtuzauuu (T.e. 20% B TOn).
CyMMBbl, BBIpYYEHHBIE OT JIMKBUAALMHU OOOPYIOBAaHUS, MOKPHIBAIOT €r0 pacxoAbl MO MOHTaxKy. Bwipyuka
MpOTHO3UpYeTCs o roaam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py©6. Texymue pacxosl MO TOAAM:
10 200 py6. B 1-bIif rog SKcIUTyaTaluu, a 3aTeM yBenuuuBaroTcs Ha 4%. YcioBHas cTaBka Hallora Ha
puObLTE 20%.

3amaua 2. HyxHo onpenenuts IRR mpoekra, paccuntanHoro Ha 4 roza, TpeOyIoIero HHBECTULIUN B 6 MITH.
py0. ¥ MMEIOLIETO IpeAToiaraeMble ACHEKHbIE MOCTYIUICHHS: 6 MITH.; 7 MJIH.; 8§ MJIH.; 3 MJIH.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Orenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)

I1K-4 JleMOHCTpHUpYeT BIaJICHHE HAaBBIKAMU OPTaHU3AIMH W TPOBEICHHUSI
UCCIIC/IOBAHUN,  YMEET  HWHTEPIPETHPOBATH pe3yJIbTaThI
WCCIIC/IOBAaHUNA.  BBIABISIET  (PAaKTOPbl  KOHKYPEHTOCIIOCOOHOCTH
«3a4TECHO» MPEANPUATHS chepor  cepBuca.. CnocoOeH OCYIIECTBIATH
(50 - 100 6amnoB) CTpATerHueCcKoe yMpaBlICHHE TYPHUCTCKOW JEATEIbHOCTHIO Ha
Pa3INIHBIX YPOBHSIX yTIpaBIICHUSL. [Mpocnexusaer
MEXTUCIUIUTHHAPHBIE CBsI3U. OTBET MOCTPOEH JIOTHYHO, MaTephal

U3JIaraeTcs YeTKO, SICHO, XOPOIIUM SI3bIKOM, apTyMEHTHPOBAHO.
[IK-4 Hassixku OpraHu3alMil W TPOBEACHHS HCCICIOBAaHUN HE
chopmupoBanel. He ymeer wuHTEpIpeTHpoBaTh pe3yNIbTaThI
WCCheNOBaHMM. mpennpusatus  cdepsl cepBuca.. He cmocoben
OCYIIIECTBIISATh CTpaTeTUIecKoe yIpaBJIeHUE TYPHUCTCKOU

NESTeIbHOCTRIO HA  pas3IMYHBIX YPOBHSAX  ympaeieHus. He
OpPHEHTUPYETCS B UH(OPMAIIMOHHOM M WILTIOCTPATHBHOM MaTepuae
(mpuMepbl W3 TPAKTUKHA, TAOMUIBI, TpadUKH U T.J.), HE MOXKET
aHAJM3UpPOBaTh U 0000IIaTh pe3ynabTaThl UccienoBaHmid. He Moxer
BBIJICIUTh MEXIUCIUIUTMHAPHBIC CBS3H. HenmpaBWIbHO OTBEUaeT Ha
MOCTaBJICHHBIC BOTIPOCHI WM 3aTPyAHSETCS ¢ oTBeTOM. HeyBepeHHO
Y JIOTUYECKH HETIOCIICI0BATEILHO U3JIaracT Marepual.

«HE 3a4TCHO»
(0 - 49 GannoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ Pa3/ielia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.



B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHaa;
- PalIMOHAJILHOCTb UCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaK1e€ MOMEHTHI KaK:

- colep)KaHUE MPE3CHTAlUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COICpIKaHUE,
COOTBETCTBHE 3asBIICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMUYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKHUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIApTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. HetotoH, Puuapa Ynpasnenue npoexktamu ot A 1o . - 2021-02-28; Ynpasnenue npoekramu oT A 110 .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

2. Cemok A. B., Kynpuna A. B. Ynpasnenue npoektamu B chepe yciyr : yaeOHoe mocooue. - TroMeHb:
TromeHckuii TOCymapcTBeHHBIM yHuBepcuter, 2014. - 167 c. - Tekcr : snekrponnsii // OBC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=573840

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. Anemma A.B., Aupmiua B.M., Barpatnonn K.A. Ynpasinenue npoekramu: QpyHIaMEHTaIbHBIN KypC :
y4eOHHK. - MockBa: Breicmas mkoma skoHomuku, 2013. - 620 c. - Tekcr : smekrponHbii // OBC
«KoHCyIpTaHT CTyIEHTA By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html

2. JlyxmanoBa, WM. I., HexnuxoBa, E. B., Kymummn, J[. 0. Vmnpasinenue mnpoexkrtamu B
MHBECTHLIMOHHO-CTPOUTENbHON cdepe : wmonorpadusa. - 2024-07-01; VYmpasiaeHue MNpOeKTaMu B
MHBECTHLIMOHHO-CTPOUTENbHON cdepe. - MockBa: MOCKOBCKHI TOCYIapCTBEHHBIH CTPOHMTEIbHBIN
yausepcurer, ObC ACB, 2012. - 172 c. - Teker : snektponsbii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/16323 . html

3. Huxuraea A. 0., CkauxoBa JI. C., Heconenas O. B. DxoHOoMHKa W yNpaBieHUE NPOCKTAMHU B
COIMANBHBIX CHUCTEeMax : ydeOHuK. - PocroB-na-Jlony|Taranpor: FOxHbIN (denepanbHbIi YHUBEPCUTET,
2019. - 209 c. - Tekcr : anexrponssiii // OBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=577782

4. HoBuxos, JI. A. Vnpasnenue npoektamu. OpraHu3allMOHHbIE MEXaHU3MbI. - Bech Cpok oxpaHbl

aBTOPCKOTO IpaBa; YIpasiieHue npoekramu. Opranu3anuoHHble MexaHu3Mbl. - Mocksa: [IIMCO®T, 2007.
- 140 c. - Tekcr : anexrponusiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/8489.html
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5. Knasepos, B. b. Ynpasnenne npoekramu. Kelic nmpaktudeckoro oOy4ueHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasieHue mpoekramu. Keiic mpakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponneri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

6. Cxopoxox C. B. Vmpaenenue mpoektamu cpenctBamu Microsoft Project : kypc. - Mocksa:
WNurtepuer-Yuausepcuter Hudopmarmonnsix Texnomormit (MHTYUT), 2009. - 277 c. - Teker
anekTponubin  // OBC  «YHuBepcurerckas ~— OMOnMOTEeKa  OHJIAMHY [caiir]. - URL:

http://biblioclub.ru/index.php?page=book&id=234677

7. Ky3smun, E. B. Ynpasnenue npoextamu ¢ ucnonb3oBanueMm Microsoft Project 2013 : mabopaTtopHslii
MPAaKTUKYM. - Bech CpOK OXpaHbI aBTOPCKOTO MpaBa; YIpaBieHHE MPOEKTaMH C UCIIOIb30BaHuEM Microsoft
Project 2013. - Camapa: IloBOMXKCKHMI TOCYIapCTBEHHBIH YHUBEPCUTET TEIEKOMMYHUKAIMH U
unpopmaruku, 2016. - 97 c. - Teker : osnekrponusii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71895 . html

8. BacroukoBa T. C., lepxo M. A., WeanueBa H. A., IlyxnaueBa T. Il. YmpaBnenue npoektamu ¢
ucronb3oBanueM Microsoft Project : kypc. - MockBa: HurepHeT-YHuBepcuter HWMHDOpMaIIMOHHBIX
Texuomornit (MHTYHUT), 2009. - 133 c. - Tekct : snekrponHbIi // DBC «YHUBEpCUTETCKass OMOIMOTEKA
onnaiiny» [caitT]. - URL: http://biblioclub.ru/index.php?page=book&id=234889

9. I'epacumos, B. B., Kopobosa, O. A., Cadapsn, I. b., CserbiieB, H. B. Ymnpasnenue mpoexramu
HEJIBIKMMOCTH : ydeOHoe mocobue. - Bechb Cpok OXpaHbl aBTOPCKOTO MpaBa; YIpaBiIeHHE NMPOECKTaMHU
HenBWXUMOCTH. - HoBocubupck: HoBocuOMpCKUIT TrocynapcTBEHHBIH apXUTEKTYPHO-CTPOUTEIbHBIN
yausepcureT (Cuberpun), 36C ACB, 2015. - 89 c. - Teker : anexkrponnsiii / [IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/68855 . html

10. MockBun C. H. Ympanenue mpoektamu B chepe oOpaszoBaHus : YuyeOHoe mocoOue s By30B. -
Mocksa: FOpaitt, 2020. - 139 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/457183

11. Apaii 1O. H., bangamtok O. B., bapkan /1. W., binaros 1O. E., Bepxosckas O. P. Ynpasnenue npoexkramu
B 00JIaCTH COIMAIBHOTO TMPEANPUHUMATEILCTBA : yueOHOe mocobue. - Cankr-IlerepOypr: U3marenscTBO
Cankr-IletepOyprckoro I'ocymapcrBerHoro YauBepcutera, 2017. - 164 c. - Tekcr : anekrponnsiii // 9bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=498260

12. bepman C. C. VmpaBieHue NpOeKTaMU B JIOTUCTUKE : ydeOHoe mocoOue. - Kazanb: Kazanckuii
Hay4YHO-MCCIIE0BaTeNbCKUM TexHonornueckuil yHusepcuter (KHUTY), 2011. - 241 c. - Teker

sanektpoHusli  /  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=258728

6.3 VlHble UICTOYHUKMU:

1. Uadpopmanmonnsiii pecypc M/ "Kommepcant" - https://www.kommersant.ru/

2. Becemupnas typuctckas opranuzanus (UNWTO) - http://www.unwto.org

3. OduruanbHbIA CAUT MUHUCTEPCTBA SKOHOMHYECKOTO Pa3BUTHS U TOPTroBiu PD - www.economy.gov.ru
4. ITopran «I'ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jis mpoBeneHWs 3aHATHH MO JUCHMIUIMHE HEOOXOAWMO CJeIyoliee MaTepualbHO-TEXHUYECKOe
obecriedeHre: ydeOHble ayIUTOPHM JUIsl TPOBEACHHS 3aHATUH JIEKIIMOHHOTO M CEMHHAPCKOTO THIIA,
TPYIIOBBIX W HMHIMBHUIYaJbHBIX KOHCYJIBTAllUMH, TEKYIIEr0 KOHTPOJIS U TNPOMEXKYTOUHOW aTTeCTallWH,
TIOMEIIIEHUS ISl CAMOCTOSTEIBHOM paboThI.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Onepanmonnas cucrema Microsoft Windows XP SP3

Omneparmonnas cuctema "Anst O6pazoBanue"

1C:Ipenmpusitue 8.2 (8.2.18.61) yuebnas

DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"

CorelDRAW Graphics Suite X3

Adobe Photoshop CS3

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

Onepannonnas cucrema Microsoft Windows 10

Microsoft Office Enterprise 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. CrpaBounas npaBosas cucrema "Koncynsrant mitoc”. — URL: http://www.consultant.ru
2. Dnexrponubiit cipaBouyHuk «MHPOpMuo» . — URL: https://www.informio.ru

DJIeKTPOHHAS HH(pOPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAE€HTa B TIporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.



